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Session Outline

Transfer Connection Project, Transfer Climate Survey, Transfer Student Center

01.

03.

Who are our UCSB students?

02.

Discussions and share out

Existing transfer data/projects from OTL and partners 



Who are our UCSB Transfer Students?



Access to 
Transfer Student 
Demographic Data

https://bap.ucsb.edu/institutional-research/new-student-profiles



Top Incoming Majors



First-Year Enrollment Courses

What courses are transfer students enrolling in in their first year? 
Fall 20212024



Top 5 Influx Majors/Major Transitions

Major Transitions
Economics → Communication
Psych and Brain Sciences → 
Sociology
Economics → Sociology
Communication → Sociology
Economics → Philosophy



Academic Outcomes & Graduation Timeline



Freshmen Entry and Transfer Entry Graduation Rates
“Normative” & Extended Timelines



Transfer Projects 
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Goals of the Transfer Connection Project

→ Produce a personalized guide for each transfer student entering UCSB

● Transfer Students: Help them get connected early and 
create/reinforce awareness of campus programs, resources, and 
support systems

● Campus Partners: Share relevant data with campus partners who 
would benefit from having this information

○ e.g. Academic Advisors, student support offices TSC, Undergraduate 
Research, Education Abroad, etc.)

● Systemwide: Offer project consultation and share materials with other 
UC campuses interested in carrying out a Transfer Connection Project 
on their campus



Student Survey Components

● Welcome message

● Consent form - IRB

● Student experiences prior to UCSB

● Interest in High Impact Practices at UCSB

● Questions/language around mentoring before/during UCSB

● College Student Mentoring Scale CSMS Instrument

● Student clubs and extracurricular activity interests



Project Workflow

Transfer Student 
Survey

Statement with Intent to 
Register SIR) email from 

Admissions with survey link

Institutional 
Research 

demographic data
Student SSO 

login

Transfer Student 
Data set

Pre-written text/messages 
aligned associated with 

survey responses

Quarto (in R) creation 
of Transfer Connection 

Reports (pdf)

Reports emailed to students from 
Transfer Student Center staff



Personalized Resource Guide



Personalized Resource Guide

For All 
Transfers

Custom Field:
Major Advising

Custom Field: 
Expressed interest 
in a job at UCSB



Email from TSC

Link to personalized PDF



Same Data: High-Impact Practices (2023-2025 Cohorts)

N  1357 What opportunities do transfers plan on participating in? 

Effectors of 
Opportunity

Undergraduate 
Research

Student 
Organization

Networking Campus/ 
Off-campus 

Job

Mentorship

0 75% 86% 93% 85% 90%

3 86% 87% 92% 88% 92%

Effectors of Opportunity: Racially minoritized students, Low socioeconomic status, First-generation
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Respect and Reputation



Respect and Reputation

The qualitative data revealed that overall, transfer students feel 
they have a good reputation at UCSB.

 “I feel like people usually…think I'm a freshman…not just 
academically, but kind of the social culture in Santa Barbara.

Thereʼs still a lot I don't know, and so I feel like I'm always 
bringing up that, “Oh, I transferredˮ as a justification of, “I 

promise I'm your guys' age, you know…ˮ I feel like it's a good 
justification of why I feel so new to the area still, even though 

we're in our last quarter of my first year.ˮ



Campus Climate and Belonging

● 75% percent of students said they had a place at UCSB that felt 
like home 

● 78% of transfers reported UCSB was welcoming to transfers, and 
found their major to be welcoming 

“I feel like a lot of people, especially people who arenʼt transfers, 
donʼt really understand what that entails. They just donʼt really 
get the experience. It can be kind of lonely, you know at first, 

especially because it feels like everyone else has already figured 
it out. And at least the freshman at least have that leeway. They 
have that time to get used to it. But then when youʼre a transfer, 
youʼre just kind of thrust into your third year… I feel like people 

donʼt always understand what that experience is.ˮ



High-Impact Practices

“I was really excited that this was a 
research institution, but I also had no 
idea what that entailed. I wanted to 
get involved and I still do, but I have 
no idea what they do or what 
qualifications they need to have. I 
donʼt know if Iʼm good enough or 
know enough, and so I feel like if I had 
those extra two years to just try things 
and not be so worried about 
everything else, it would have been 
nice to have at least tried those things. 
But now, I have no experience in this 
kind of thing, so Iʼm already not 
comfortable enough even trying it.ˮ



Networking, Mentoring, and On-Campus Jobs

● Only 26% reported that if they needed a 
letter of recommendation, they would 
have someone to ask

“It really just depended on me being in 
college more than a year or two before I 
felt comfortable approaching professors 

and TAs to ask to participate in their 
research …or feel a closer connection 
with them… my professors and my TAs 
were very welcoming when it came to 

research and other opportunities.”

 Connections & Mentorship  Professional Networks 

● 12% of students reported having a job on 
campus; however, if they had a job on 
campus, the majority 77%) reported the 
job made them feel like a part of the 
university community 

● 45% reported they did not agree that 
they have sufficient networking 
opportunities to find a career after 
graduation



Time-to-Degree Impacts Everything

● 62% reported that it was stressful to think about their timeline 
● 63% of students reported that they needed to graduate in two years

“Somebody might say, ‘Why not take 
a 3rd year?’ Well, I'm a first-gen 

college student who's poor. I pay for 
everything myself. Financial aid only 

gets me so far…”

“A lot of times…a class I'm wanting to 
take is not offered that quarter, so 
then you have to plan your future 

quarters, or, a class fills up really fast. 
That's difficult just trying to build my 

schedule and ensure that I graduate 
on time…to do a full third year you 

have to kind of put in a petition, 
which kind of scared me.”



To Access the Full 
Report:

Want to know more?

Wednesday at 9:45am 
Symposium for Promoting Access for 
Transfer Students
Talk: Examining Belonging and 
Student Assets that Contribute to 
Success



Transfer Student Center 
Engagement 

Kari Weber



Established 2016

**New Location** 1120 Kerr Hall

Supports the holistic success of 
transfer students of all 

intersecting identities by providing 
a dedicated community space, 

peer mentoring, transfer-specific 
programming and access to 

campus resources.

Transfer Student Center



Transfer Student Center Student Usage

Year % of Transfers Visiting Individual Students Total Visits

2017–2018 39% 2,125 6,903

2018–2019 41% 2,664 8,499

2019–2020 38% 2,044 6,037

2023–2024 34% 1,899 5,632

2024–2025 36% 2,053 9,002



What Brings Students In:



Transfer Testimonials:
“I think one space where it's really nice so I don't even have to mention that I'm a 
transfer student is the Transfer Student Center…It's a nice little space where we 
can just kinda have it to ourselves. It's nice not to have to explain that we're 
transfers…

“At UCSB there's the Transfer Center…and they have a lot of posters on the walls 
that advertise a lot of different events, and so that also kind of exposed me to the 
existence of all these other events and opportunities which I have slowly been 
utilizing throughout my UCSB experience.ˮ

“At first it can feel a little bit isolating, so I appreciate having events and the 
Transfer Student Center, you know, things going on that you can meet other 
transfers and feel like there's a stronger sense of community… 
you're not alone.ˮ



Transfer Student Outcomes

Transfer students who use the TSC have a 
higher retention rate and higher graduation 
rate compared to transfer students in the 
same cohort who do not use the TSC. 
Fall 20212023 Cohorts)

Office of Teaching & Learning
Impact Report



Discussion

● What stood out to you about the 
data we presented?

● What surprised you? What didnʼt 
surprise you?

● What is one actionable step you 
can take in support of transfer 
students in your area of work 
(teaching, programming, advising, 
etc.?



CREDITS This presentation template was created by Slidesgo, and includes 
icons by Flaticon, and infographics & images by Freepik 

Thank you!

Please keep this slide for attribution

Questions? Collaborations?
Email Malaphone! mphommasa@ucsb.edu

https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

